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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 12, 2018 
Whitcomb Hall, Main Street 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:32 p.m. at Whitcomb Hall, Main Street, 
Swanzey, NH.  Present were Selectmen Sylvester Karasinski and Kenneth P. Colby, Jr.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard. W. William Hutwelker III joined the 
meeting at 5:36 pm. 
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Code Enforcement Officer Mike Jasmin, Alan Gross from the Rail 
Trail Advisory Committee, and resident Gus Lerandeau 
 
MINUTES  

 The regular meeting Minutes of August 29, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of August 29, 2018. The motion was seconded by Karasinski and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1, #2, #3, #4, and #5 of August 29, 2018 were considered. There was 
a motion by Colby to approve the non-public meeting Minutes #1, #2, #3, #4, and #5 of August 29, 
2018. The motion was seconded by Karasinski and there was no further discussion. All were in favor. 
Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski.  All were in 
favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 2019 Town Holiday Schedule 

 Report-of-cut Operation 18-441-12 – Map 63 Lot 9 & Map 67 Lot 1 

 Raffle Permit #2018-20 – Gert’s Panty  

 Raffle Permit #2018-21 – Hundred Nights Cold Shelter 

 Raffle Permit #2018-22 – Monadnock Humane Society 

 Raffle Permit #2018-23 – Monadnock Humane Society 

 Raffle Permit #2018-234– Monadnock Project Graduation 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
Smith commented that Branley did a great job on the Rail Trail grant application. He also noted that the 
Conservation Commission is getting into the final phases of the Natural Resources Inventory and that it will be 
presented at the October 11, 2018 meeting of the Planning Board. Bernard added that the Mt. Caesar Field 
Review will be occurring on September 27, 2018 at 9:30 am, with folks parking at Town Hall or the Grange and 
the public is invited to attend both events. 
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin 
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 Roof for Stratton Library 
Jasmin said October and November is when work will be done. The Board approved by consensus the 
choice of slate for the roof color. 

 

 Survey of Recycling Center and Enforcement Update 
Jasmin and the Board discussed site planning for the Recycling Center and a possible solicitation of 
Cardinal Surveying to survey the Recycling Center facility and site at a cost of $7,500. Jasmin said 
Pelletier could begin right away. Hutwelker said he would like to have other surveyors considered in 
order to get additional bids.  This survey would be used eventually for locating the buildings. Jasmin 
said Pelletier did the survey for the Town for the Carpenter Home. Consensus of the Board was to have 
Jasmin and Branley obtain bids on the project from additional surveyors. 
 

Motion was made by Colby to authorize the expenditure of up to $7,500 from the Recycling 
Center Revolving Fund to survey the Recycling Center and authorize the Town Administrator to 
sign contract documents after additional quotes are received.  There was a second by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Enforcement update 
Jasmin summarized a variety of properties that require enforcement.   

 He noted problems with properties owned by Buckley, Tousley and Haney as currently being worked. 
Shustock property needs to be demolished.  

 Brown Field issues:  the restrooms need work; the food service area is a problem. He suggested a food 
truck be contracted with rather than invest in the kitchen area because it needs significant upgrades.  
It is up to the Brown Field Committee to make sure that the kitchen is properly licenses by the State. 
Colby pointed out that if they haven’t done so, they are in non-compliance without a State license.  
The Board agreed by consensus Jasmin move ahead with exploring this option.   

 Lane Field – he is working to get the plan approved for their concession stand.  

 Bales property continues to be an issue with the State of New Hampshire Fish & Game Department 
regarding encroachment on the property belonging to the State.  Jasmin said 100 square feet needs to 
be moved, which is large stones, and won’t be done by October 1 as requested by Fish & Game. Jasmin 
said the land will be destroyed in order to remove the large stones. He said he doesn’t know what Fish 
& Game means with their request to restore the land to its natural state.  Jasmin said there is possibly 
legal action in the future. The Board by consensus agreed that it appears to be impractical to remove 
the boulders without ruining the land. Branley said the Town could consult with Counsel. There was a 
discussion about blasting the rocks out of there. Jasmin said Fish & Game wants natural vegetation to 
grow in the area where the boulders are.  

 South Branch Group gravel pit on South Road letter from Jasmin to Department of Environmental 
Services (DES) and response from DES closing out a small portion of the complaint. Jasmin asked the 
Conservation Commission to ask if this letter closes out all the complaints or just the debris behind a 
home.  

 Shed on Old Homestead Highway close to road which is out of compliance was discussed next. The 
owner did see Jasmin and they are going to apply for an equitable waiver of dimension. He said the 
final survey shows the line goes to the large pine tree.  He said there is not much that can be done for 
some of the complaints.   

 He noted that Hale Hill Road resident has a problem with trash.   

 Better Bone issues were discussed. Jasmin said the Fire Chief is going to follow up with a letter to ask 
for an action plan.   
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 Westport Village complaint regarding an unapproved repair garage on the property, he said if they are 
running a repair gararage it isn’t a very active one.  He will continue to monitor it. 

 
Colby asked if the Town can do anything resolve these matters faster. Branley said the Town can get legal 
judgements, but it is costly and difficult to enforce the judgements. Jasmin tries to create an incentive for 
homeowners to resolve their issues in a timely manner. 
 
NEW BUSINESS 
Engineering Firm Selection – Road Reconstruction Request For Quote (RFQ) 
Branley reported to the Board the responses to the RFQ and said the recommendation from himself, Director 
of Department of Public Works (DPW) Lee Dunham, incoming Director of DPW Glenn Smith, and Engineer Larry 
Crowder is to select Underwood Engineers as the most qualified for the work, after interviewing four firms. He 
asked the Board to agree to  request that Underwood come up with a scope of work and cost proposal for the 
reconstruction of Eaton Road. He said the Scope of Work and cost that was prepared by Rob Hitchcock in the 
past can be used as a comparison to a new Scope of Work.  Consensus of the Board was to move forward. 
 
Branley noted this is the process required for State assistance, i.e. that selection be based on qualifications of 
the contractor as opposed to the cost. 
 
Forest Avenue and California Brook Road Culverts over Baily Brook – Rehabilitation/Replacement 
Recommendations 
Branley reported that after a review of the culverts in question by Hoyle Tanner, staff concluded that the Town 
should engage Hoyle Tanner to perform the Hydrologic/Hydraulic study for these culverts at a cost of $14,000 
as a first step toward putting them into the State Bridge Aid program. He noted that the Town Bridges (Other 
than Covered) Capital Reserve Fund has an estimated balance of $180,906.53. There is also a possibility for 
hazard mitigation funds. Branley said there is some savings from engineering the two projects together. 
 

Motion was made by Colby to engage Hoyle Tanner and Associates to produce Hydrologic/Hydraulic 
Studies for Forest Avenue and California Brook culverts, authorize the Town Administrator to sign 
contract documents, and to authorize the expenditure of up to $14,000 from the Town Bridges (other 
than Covered) Capital Reserve Fund. The motion was seconded by Hutwelker and all were in favor. 
Motion passed. 

 
Expenditure Approval – Whitcomb Hall BBQ Fund Raiser 
Branley reported that the expenses from the Whitcomb Hall BBQ fund-raiser totaled $390.36. He said that the 
Whitcomb Hall Non-restricted Account has an estimated balance of $6,545.92. 
 

Motion was made by Colby to authorize the expenditure of $390.36 from the Whitcomb Hall Non-
restricted Fund for expenses related to the Whitcomb Hall BBQ fund-raiser. There was a second by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Request for Swanzey Representative to the Cheshire TV Board of Directors 

There was a brief discussion regarding Colby’s willingness to continue serving. 
Motion was made by Hutwelker to appoint Ken Colby as Swanzey’s representative to the Cheshire TV 
Board of Directors. There was a second to the motion by Karasinski and no further discussion. All were 
in favor. Motion passed. 

 
July Expenditure and Revenue Report 
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Branley said there wasn’t anything particularly note-worthy in the numbers at this point in time. Karasinski 
asked about the funds for Patriotic Purposes and Branley responded that this account covers Memorial Day 
and Old Home Day. Karasinski asked if the Old Home Day committee was able to stay within budget.  Branley 
said there were additional funds available should they need them and it does appear that they slightly over-
spent their budget.  Branley stated he wanted to review all income and expenses before making any 
conclusions. 
 
Public Service Company of New Hampshire d/b/a Eversource Energy versus Town of Swanzey 
Branley said this is just an FYI for the Board regarding utility valuation.  
 
OLD BUSINESS 
Ordinance to Raise Age to Purchase or Possess Tobacco to 21 Years of Age 
Branley reported contacting the NH Municipal Association in regard to the proposed ordinance. He noted that 
the response from the NH Municipal Association was similar to the response from Counsel in that the authority 
for such an ordinance is weak, which would not be a concern unless the ordinance was challenged. 
 
The Board decided by consensus to wait until Dover’s ordinance  is challenged.  Colby stressed that no decision 
has been made and that he is looking for a regular update as to the situation with Dover.  Branley asked when 
he should be checking in with Dover to see if they had been challenged.  There was also a brief discussion 
about whether such an ordinance would be proposed as a Warrant Article or a Selectmen’s ordinance.  Colby 
suggested that Branley inform the folks who brought the idea to the attention of the Board as to why the 
Board is hesitating to move forward. 
 
Internet problems 
Colby said the Town’s internet situation is not good.  He noted the lack of internet service nearly all day on 
Wednesday and that the Town has not had these kinds of problems in the past.  Branley noted the lines of 
fiber optics should be investigated as to why these problems are occurring. He noted that we were not the 
only community that had problems.  Branley agreed it is frustrating.  It is the internet provider causing the 
problem. Wi Valley fiber optic is our current vendor supplying internet service. Branley said maybe the Town 
should go back to Time Warner. Karasinski said if Wi Valley says it will take some time to fix the problems, then 
the Town should consider going back to the previous vendor. Branley will report back. 
 
Keno 
A brief discussion was held about putting Keno on the ballot.  
 
PUBLIC INPUT 
Lerandeau spoke about bridges. He said that at a meeting of Regional Planing Commission for review of the 
ten year transportation plan, which has 14 or 15 projects, 11 were all bridge related.  Route 9 job is a $14 
million job.  Karasinski said the culverts are becoming bridges over time. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(d) Consideration of the acquisition, sale or lease of real or personal 
property, which if discussed in public, would likely benefit a party or parties whose interests are adverse to 
those of the general community 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(d) Consideration of 
the acquisition, sale or lease of real or personal property, which if discussed in public, would likely 
benefit a party or parties whose interests are adverse to those of the general community . The motion 
was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-public 
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session at 6:48 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., Sylvester 
Karasinski and W. William Hutwelker, III, and Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:56 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  
 

ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:56 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on September 19, 2018  
 


